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Uncertain

Clarity on effort is unknown

Extent of interaction unclear

Scope and scale are
undetermined
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Almost Trivial
Everything is clear
Isolated with no
dependencies
Single simple action
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Simple

Minimal learning could hel

Limited effect on
other parts

A few straightforward
actions
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Straightforward

Relies on existing skills

No impact on other areas

Just one action or
Interaction
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Moderate

Some learning may be
beneficial

Involves team or module
Interaction

Several related actions or
steps
%
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Challenging

New knowledge needed

Touches several areas

Multiple actions, meetings,
reviews
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Difficult

Needs extensive new skills

Impacts multiple
functionalities

Many actions, extensive
coordination
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Ambitious

13

Demands expert knowledge

Influences multiple major
areas

Numerous varied activities,
collaborations
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Colossal

20"

Needs immense learning
and consultation

Drives critical project
milestones

Continuous complex tasks
and interactions
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Agile Poker Online

1. Mobile voting app
Scan the QR on the back to vote
from your phone.

Use the "Add to Home Screen"
option for a native app
experience (fullscreen and stay-
awake).

2. Estimation framework
Instructions at the bottom of:
PlanTheFlow.com/vote

3. More engineering assets
Get more tools like Name Picker
Wheel and Sprint Planner:
PlanTheFlow.com/resources



